March 20, 2008

Open Meeting for Super-KEKB Proto-Collaboration




“Belle” & “Super-Belle” AN

B “Super-Belle” is not a continuation of Belle.
It IS a new International collaboration.

B We welcome
— Present Belle members join “Super-Belle”.
— New peoples may join “Super-Belle” as well as Belle.
It is okay to join either separetely.
— New peoples from related fields (hadron physics etc.).

B Equal opportunities for all peoples (we do not ask
experience in Belle).

Belle per-Belle”



“Super-Belle” Organization AN

Aihara, Browder, Bondar, Chang, Detector subgroup
lijima, Krizan, Ushiroda, Sakali, -
. : SvD
Sevior, Yamauchi
+ some from new peoples / regions.
: : CDC
Steering committee
— | Physics. coordinator. PID
Spokespersons ECL
Browder,lijima, Krizan, Ushiroda KLM
Yamauchi
Software /computing DAQ/TRIG
— | coordinator
Institutional
Board IR
Finance S
committee tructure
N



Spokes + Committee 4

B Before the kick-off, the three Belle spokespersons
(T.Browder, T.lijjima, M.Yamauchi) serve as interim
spokespersons of the new collaboration.

B Steering committee discuss organization issues and make
preparation works to form the new collaboration.

— Membership: Aihara, Browder, Bondar, Chang, lijima,
Krizan(chair), Ushiroda, Sakai, Sevior, Yamauchi,
German rep. , China rep., Korea rep.,...

— The committee meeting will be held every month.
Minutes will be circulated to the mailing list.

— The committee also coordinate efforts to invite more
peoples.

B We will setup the finance committee for funding issues.



Detector Upgrade Efforts 4

B P.Krizan and Y.Ushiroda serve as the technical
coordinators.

B Interim contact persons for the upgrade of each component.

— SVD: T. Kawasaki, T. Tsuboyama
— SVD-pixel G. Varner, H. Moser

— CDC: S. Uno

— PID: |. Adachi, K. Inami, S. Korpar

— ECL: A. Kuzmin, I. Nakamura

— KLM: K. Sumisawa, P. Pakhlov

— DAQ/TRIG: R. Itoh, Y. lwasaki

— IR: H. Yamamoto

B The leadership will be redefined at the kick-off.
It will depends on the situation of new peoples’ participation
and funding etc. We may add more peoples.



To be discussed by Kick-Off A

Policy for spokesperson selection.

Policy for membership.

Finance committee.

Leadership for each subgroup.

Procedure and schedule to select the detector options.
Coordinate efforts for the TDR writing.

Efforts for inviting more peoples.

B Name for the new collaboration ?

Steering committee will discuss these issues and
propose at the kick-off meeting. Your opinions are
welcome.



Communication -

B Webpage:

B Subgroup Meetings:

See “Google Calendar”

linked from the webpage. T I S ™ i B

.
" 73 2
=] [ETH| =5 % 77 ] %
n
30 £l I = =

nnnnnnnnnnnn

superbelle_ml

+ mailing list for each subgroup
B Note:

Peoples are encouraged to post notes for any kind of
studies (physics, detector R&D etc.)


http://superb.kek.jp/

Remarks -

M If you are interested In joining, please write to
Interim spokes. & steering committee chair;
— Tom Browder (teb#phys.hawali.edu)
— Toru lijima (iljima#hepl.phys.nagoya-u.ac.jp)
— Masanori Yamauchi (masanori.yamauchi#kek.jp)
— Peter Krizan (peter.krizan#ijs.si)

B The next meetings;
— July 3-4, 2008 at KEK
— December 10-11, 2008 at KEK



Final Message

(also for peoples who could not come to this meeting)

Please Join Us !

Let’s Enjoy Physics
at Super-KEKB !
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